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maintenance with IFS Ultimo

at BEWI RAW.

Enabling strategic maintenance planning

The BEWI RAW manufacturing site at the Kilpilahti industrial
estate in Porvoo, Finland, operates 24 hours a day, seven days a
week. With uptime of paramount importance, BEWI RAW needed
to have optimal visibility over the maintenance status of its
assets. When its old maintenance software was discontinued,
the company decided to upgrade to a modern, cloud-based
EAM solution that could support its digital transformation
journey. In 2020, after evaluating several providers, it agreed on
Ultimo, thanks to its user-friendly interface and the host of
features offered.

When comparing providers, BEWI RAW was also able to get
valuable user feedback and best practice guidance from
BEWISynbra, its Netherlands-based sister company, which had
already been successfully working with Ultimo for several years.
Once BEWI RAW made the decision to implement Ultimo, both
sites agreed to a cloud-based subscription model, including
modules for maintenance and HSE.

Enabling strategic maintenance planning was the priority for
BEWI RAW. The first step was to identify mission-critical tasks
and plan their maintenance in Ultimo. Previously, many
maintenance tasks were logged on paper, so a comprehensive
overview of past maintenance actions, repairs and
replacements was hard to obtain. In the hectic production
environment, small incidents could also quickly escalate.

Production to a standstill

On one occasion, before BEWI RAW began working with Ultimo,
a simple worn-out bearing brought production to a standstill.
There was no schedule for inspecting or replacing bearings,
which allowed the component to wear out, and consequently
damage the machinery. The issue wasn’t noticed until the entire
machine broke down, but, unfortunately, replacement parts
were no longer available as the equipment originated from the
70s. In the end, the only solution was to replace the entire
machine and modify the production line, which was designed to
house the older model.

About BEWI RAW:

Part of the global BEWI concern,
BEWI RAW is Europe’s leading
manufacturer of polystyrene
beads - the raw material for
Expanded Polystyrene (EPS),
commonly known as Styrofoam. Its
manufacturing facility at Porvoo,
Finland, produces a range of EPS
products for use as raw material in
sectors including insulation and
packaging.
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With Ultimo, BEWI RAW can also increase efficiency as
operators can raise tickets for maintenance tasks remotely. The
maintenance team can then instantly see that a new job has
been created and prioritise it accordingly. Having access to
first-hand information is essential for minimising disruption.

BEWI RAW is also using Ultimo to simplify reporting, managing
everything except financial transactions in the software.
Previously, all documentation relating to the production
machinery was stored in folders consisting of hundreds of sheets
of paper. Now, all asset information, from invoices and work
orders and user manuals, will be available in digital form in
Ultimo. This will reduce the administrative burden and ensure all
vital information is readily available when needed, regardless of
whether it will be accessed from the office or the factory floor.

Overall, the implementation process has gone smoothly and
BEWI RAW expects to have all modules in full use by 2023. The
company is implementing Ultimo’s modules in stages,
introducing a new feature approximately every three months.
The next step is implementing the HSE module - already
successfully implemented by BewiSynbra - which will help
simplify the management of critical safety tasks such as logout
tagout and work permits.

Ultimately, BEWI RAW wants to use Ultimo to enable passive
information sharing so that key information, such as job
schedules or active work permits, could be displayed in real time
on screens in employee break rooms. The goal is to empower
employees by giving them direct access to the information they
need to do their jobs.

With Ultimo, we can make essential
information easily available to
everyone so they can be even more
proactive.

Petri Rekonen - Plant Manager - BEWI RAW

“We are not a hierarchic organization where you have to wait to be
told what to do. All employees take 100% responsibility for their
jobs. With Ultimo, we can make essential information easily
available to everyone so they can be even more proactive. The
great thing about Ultimo is that you can get started with little
knowledge of the system. With some software, you must know
everything before getting started, but in Ultimo, anything you do
helps move the process forward. tells Petri Rekonen, Plant Manager
of BEWI RAW QY.

Challenges BEWI RAW faced

« Paper-based maintenance
processes provided limited
visibility over asset status.

e Lack of clear maintenance
schedules made planning
preventive maintenance
challenging.

e Communication channels
between operators and
maintenance team complex and
time-consuming.

Benefits seen using IFS Ultimo

» Clear plan of critical
maintenance tasks.

« All documentation relating to
assets available in one place.

« A user-friendly solution that
doesn’t require high levels of
computer literacy.

« Asimple overview of daily
maintenance tasks.

Find out more

Further information, e-mail
info@ultimo.com, contact
your local IFS Ultimo office
or visit our web site:
ultimo.com
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